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The Global Classroom
Background

Today, it is more evident than ever before the importance of an international perspective in education. Students should be prepared for the global society that is rapidly developing. In order to be successful in their future  careers, they should understand how this affects society and forms the future. They should be familiar with and embrace cultural diversity. Internationalization is also promoting quality, bringing higher education institutions closer together and thereby creating interaction and development. 
The traditional way of thinking about internationalization is in terms of exchange programs. Students or faculty who participate will get invaluable experiences that will develop them. However, only a smaller fraction of all students and teachers participate in such exchanges leaving the great majority unaffected. Another possibility of more limited international experience is when in-house students meet exchange students from other countries. Again this is a rather limited number of students that have this opportunity, at least within the regular undergraduate programs, since they are usually given in Swedish. A third possibility is that teachers or, more generally, staff participate in exchange programs. This could lead to that in-house students meet teachers or staff members from another university, thereby giving the students some contact with foreign universities.
Universities nowadays talk more about the necessity of "internationalization at home". This means that one takes internationalization is taken to another level. This means that internationalization is not something "extra" for some students  that participate in an exchange program. Instead internationalization is a natural part of the program giving all students an international dimension of their education. This implies that learning outcomes for internationalization is part of the curriculum of a program. 

The project named "The global classroom" is a way to achieve "internationalization at home" and fulfill the goal that a majority of all students will participate and a means to achieve learning outcomes for internationalization. The idea of the project will be described in more detail below. 

Introduction to the project
The idea of the global classroom is to set up virtual classrooms that are meeting places on the web between students (and of course participating teachers) around the globe. Setting up such classrooms is both cost effective and possible to do within essentially all educational programs giving this a much higher accessibility than other possibilities. It has also the advantage that it can be truly global (although time-differences may be a challenge). One can set up these global classrooms on the using an appropriate platform for this. This platform should make it possible for participants to interact seeing and talking to each other, or by written communication independently of whether they are physically in a few places or scattered in many places. 
The global classroom is then the arena for any kind of activity one would like. The most ambitious usage would be to set up an entire course (or even a complete educational program) using this arena. The teachers are then picked from the participating institutions collaborating in a way that is optimal for the students. However, a more common use of the arena is to make this a natural meeting point for students that share interests. It could be discussing forum, sharing their views on their future missions in their working life, aspects of their education, common challenges in their society that they could help solve. There is a great variety of common interests and activities is that one can think of. Meetings between students using the global classroom should have some regularity giving the students participating a possibility to form some familiarity with each other. One given possibility is also to let students use this arena to socialize with each other sharing other interests than those connected with their studies. Then perhaps other platforms such as Facebook etc can be used for this. 
The global classroom will probably also promote further internationalization. Students participating will get acquainted with students and teachers from other universities, which will increase their interest in international exchange programs, especially with the partners in the global classroom. The teachers will also share the international experience, making them more positive towards exchanges. Lastly, the participating universities will also be closer linked to each other, which may lead to that other exchanges e.g. within research or other collaborative projects will emanate  from this.

Aims

The overall aim of the project "The global classroom" is to give students knowledge and understanding of global perspectives of their studies, their professional careers as well as the societal challenges that exist in different parts of the world. The aim is also that students should have a greater understanding of and familiarity with cultural differences between people of different countries and cultures.
The ambition is that the vast majority of all students have participated in global classroom activities.
Strategies and working outline
In creating the global classroom there are many steps to be completed in order to build the truly global classroom.

1. Identifying key partners that are willing to participate. One should aim for partners that are willing to participate not only for a particular program but much more extensively.  The choice of the partners should be geographically appropriate so that as many continents as possible are covered. For a truly global classroom one should find partners in all continents. 

Contacts have been taken already with University of Botswana in Gaborone, Botswana. This is a university that is comprehensive with many common areas of education to Lnu. The project should therefore be developed with UB trying to make it as broad as possible. Once the collaboration with UB is firmly established and working, one should establish a new node. 
2. Identifying and linking programs that have common interests so that students have a feeling that they are naturally linked to each other in different universities. Once the programs are identified one must work out the particular contents of the global classroom activities. Here the overall aims should be kept in mind.
3. Creating a common platform (s) that can be used for the purpose as well as setting up everything so that it works as planned.

4. In building the global classroom one should proceed in steps starting out on a small scale with a preliminary try with one partner university and a few programs. After the initial trial and when one is confident of the continuation, one can proceed towards expanding the global classroom. 
5. Promote changes in the curriculum of study programs that incorporate learning outcomes connected to the global classroom.

6. The preliminary plan is to develop the Global Classroom during a period of three years. The aim is that after this period the project is running  and firmly established at Lnu with a broad participation from all faculties and a number of international nodes.
Project group

The project is run by a project leader, who is an academic (preferably with a PhD) with an interest in and experience of internationalization of education. The project leader should also have experience of successfully pushing and finalizing projects. The ability to coordinate and work together in a team is another important quality. The project leader should be an ambassador for the project within Lnu as well as in contact with other universities. This requires some diplomatic and persuasive skills from the project leader. It is planned that the project leader will work with the project about 25% of full time during the project period of three years. There will be administrative support from the university library where two people have been identified, who will be able to support the project and who both have extensive knowledge of distance learning. In addition, the faculties should help support the project, especially in contact with individual study programs, where e.g. help from the program directors are essential. 
