
 

Sustainability Accounting and Reporting
Schaltegger, Stefan

Publication date:
2004

Document Version
Publisher's PDF, also known as Version of record

Link to publication

Citation for pulished version (APA):
Schaltegger, S. (Ed.) (2004). Sustainability Accounting and Reporting. (CSM-Newsletter; Vol. 2/2004). Centre for
Sustainability Management.

General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.

            • Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
            • You may not further distribute the material or use it for any profit-making activity or commercial gain
            • You may freely distribute the URL identifying the publication in the public portal ?
Take down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.

Download date: 01. Juli. 2025

http://fox.leuphana.de/portal/en/publications/sustainability-accounting-and-reporting(0156a625-8ed6-4f83-a7c7-dfa033c25b96).html
http://fox.leuphana.de/portal/de/persons/stefan-schaltegger(10cd942a-be3e-4c46-a332-77740e56cceb).html
http://fox.leuphana.de/portal/de/publications/sustainability-accounting-and-reporting(0156a625-8ed6-4f83-a7c7-dfa033c25b96).html


Sustainability Accounting
and Reporting
Editorial
What is Sustainability Accounting and Reporting?

Focus
Capacity building for Environmental
Management Accounting

Report
EMAN-EU conference 2004 on “Sustainability
Accounting and Reporting”

Report
Research in Environmental and Sustainability Accounting

Report
Sustainability in Corporate Reporting

Report
Research team “Corporate Sustainability 
Communication and Reporting”

Newsletter
Centre for Sustainability Management  |  www.uni-lueneburg.de/csm  |  02/2004



Sustainability Accounting
and Reporting

Editorial
What is Sustainability Accounting 
and Reporting? 3

Focus
Capacity building for Environmental
Management Accounting 4

Report
EMAN-EU conference 2004 
on “Sustainability Accounting 
and Reporting” 6

Report
Research in Environmental 
and Sustainability Accounting 7

Report
Sustainability in Corporate Reporting 8

Report
Research team “Corporate 
Sustainability Communication 
and Reporting” 9

New CSM publications 10

CSM discussion papers 11

Books, new projects 
and assignments 12

The Centre for Sustainability Man-
agement (CSM) is an international compet-
ence centre for Sustainability Management
at the University of Lueneburg, Germany. It
is headed by Prof. Dr. Stefan Schaltegger
and employs 18 researchers trained in envi-
ronmental sciences, business management
and economics. 

CSM conducts theoretical, transdisci-
plinary and practice-oriented research pro-
jects. It offers the world wide first distance
learning MBA in Sustainability Manage-
ment and is involved in several national
and international education programs.
Furthermore, CSM organises knowledge
and know-how transfer in corporate sustai-
nability management.

The research projects of CSM deal
with: “Fundamentals of Corporate Sustain-
ability Management”, “Measurement, In-
formation, Control and Communication”,
“Management of Stakeholder Relations”,
and “Integrative Sustainability Economics
and Management”.
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We define it as a subset of accounting
and reporting that deals with activities,
methods and systems to record, analyse
and report, firstly, environmentally and
socially induced financial impacts and,
secondly, ecological and social impacts of
a defined economic system (e.g. a compa-
ny, production site, nation, etc.). Thirdly,
and maybe most important, sustainabili-
ty accounting and reporting deals with
the measurment, analysis and communi-
cation of interactions and links between
social, environmental and economic
issues constituting the three dimensions
of sustainability.

Living and doing business within the
capacity of supporting social and natural
systems information management and re-
porting is a vital concept which is some-
times forgotten in discussions about
growth and competitiveness. However –
for good and bad – business cannot es-
cape the economic and competitive con-
sequences of a large number of emerging
sustainability issues. 

Currently we still have an enormous
potential to improve corporate sustaina-
bility which shows the importance for
management to link value creation with
environmental and social considerations.
To realize this potential, sustainability
issues must be adequately considered by
information management, accounting
and reporting. Hence we need to revise
our conventional corporate accounting
systems to incorporate environmental
and social issues and their financial
impacts.

Investigating corporate practice re-
veals that sustainability accounting and
reporting is in some cases just seen as a
new term applied to its environmental

equivalent. Sometimes it constitutes a
collection of two or three accounts or
reports which are rarely linked with each
other. Exceptions are eco-efficiency
reports focusing on such a link. The
question is thus in which direction sustai-
nability accounting and reporting will
develop. I see three possible paths.

First, sustainability accounting and
reporting could just be used as a broad
umbrella term gathering existing ac-
counting and reporting approaches dea-
ling with environmental, social, eco-effi-
ciency, etc. issues. In this case sustainabil-
ity accounting and reporting would be a
buzzword without specific approaches.

Second, some people expect sustain-
ability accounting and reporting to be-
come an overarching “one-for-all”
measurement and communication tool
quantifying and covering all aspects of
sustainability with one measure. Given
the multiperspective character of the sus-
tainability concept and the variety of
goals and stakeholders it embraces such
an approach must remain a technocratic
illusion.

Third, sustainability accounting and
reporting can be seen as a pragmatic goal
driven approach which attempts to de-
velop measurement and reporting tools
for different integration levels and
methods of environmental, social, physi-
cal and financial accounting and repor-
ting. This includes the measurement and
reporting of eco-efficiency, socio-effi-
ciency, stakeholder value, shareholder
value contributions of corporate citizen-
ship, etc. As a result various subsystems
of sustainability accounting and re-
porting are currently emerging such as
eco-efficiency accounting and reporting,

accounting for social impacts and bene-
fits, or accounting for socio-efficiency
(e.g. measuring stakeholder value). 

Sustainability accounting and re-
porting is in an early stage of develop-
ment. It addresses a research challenge
which we have chosen to deal with and it 
tackles a management challenge to deve-
lop pragmatic tools for clearly described
business cases. The task for applied re-
search and training is to develop a pro-
cess of analysing sustainability challenges
to business and to identify, create and test
information and communication tools
which help management to deal effective-
ly with these challenges. CSM is conduct-
ing various projects in this field including
a knowledge and training programme in
South-East Asia (www.environmental-
accounting.org) and the development of
a societal control concept as a business
approach together with corporate and
academic partners in Switzerland. 

We are looking forward to these rese-
arch and training cooperations and hope
that other readers will also find interest
in this exhilarating field.

Stefan Schaltegger
Professor of Management
Head of CSM

E D I T O R I A L

What is Sustainability Accounting 
and Reporting?

In a world where companies are expected to prove their performance in
sustainability terms accountability and transparency have become major
prerequisites to enable a cooperative and constructive participation of
employees, customers, the financial community and further civil stakehol-
ders. Environmental accounting has filtered down as an approach, within a
decade, from a few academic think tanks and progressive companies to
the corporate sectors of just about every region of the world. But what do
we mean when we talk about sustainability accounting and reporting?

3 www.uni-lueneburg.de/csm



– Company case studies: First, case
studies covering a large range of different
EMA tools (such as cost accounting,
budgeting, investment appraisal, etc.) are
developed in collaboration with Dr.
Roger Burritt, Australian National
University (ANU), Canberra. Existing
EMA tools and methods are adapted to
the special needs of South-East Asian
companies and illustrated in 16 case stu-
dies (eight in 2004, eight in 2005).
Depending on the management decision
to be made, the most suitable EMA tool
for each company will be selected and
implemented. 

– Training materials and training pro-
gram: Based on the case studies, practice
oriented EMA training materials are
developed. They build the basis for
EMA-SEA training seminars as well as
for computer based training. The first
EMA training seminars start at the end of
2004, while people who are more in-
terested in e-learning can improve their

EMA skills through computer-based trai-
ning in 2005.

– Qualification of local EMA trai-
ners: The participants of this professional
education program with so called “trai-
ning of trainers” seminars are selected
high potential participants from the initi-
al EMA training seminars and the com-
puter-based training. The goal of the
“training of trainers” seminars is to qua-
lify environmental and accounting pro-
fessionals as local EMA trainers.

– Further EMA dissemination pro-
cess: The participants of the “training of
trainers” seminars act as multipliers of
EMA know how in South-East Asia.
They will prepare and offer their own
EMA training to advise business people
in using EMA for improving their envi-
ronmental and financial performance.
Through on-site training sessions the
multipliers also transfer relevant EMA
knowledge and skills to interested com-
panies. At the beginning of this process
resource persons of CSM will coach the
local trainers to ensure high quality of
training activities and successful EMA
implementation. In the long run dissemi-
nation of EMA and its applications will
take place independently without any
external support.

To achieve a successful EMA dissemi-
nation the four step process was com-
menced by information workshops. In
spring this year, twelve information
workshops with over 500 participants
from business enterprises, consulting
companies, public authorities and univer-
sities have been conducted in the four
target countries. They aimed at presen-
ting the EMA-SEA project and partici-
pants were informed about EMA, its
benefits and methods. Various managers
from small and medium-sized enterprises
have evinced interest in implementing an
EMA tool and developing a case study in
cooperation with CSM. 

>>>

F O C U S
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EMA for small and medium-sized enterprises in South-East Asia

Capacity building for Environmental
Management Accounting

www.uni-lueneburg.de/csm

EMA-SEA stands for “Environmental
Management Accounting for small and
medium-sized enterprises in South-East
Asia”. The EMA-SEA project is funded
by InWEnt – Capacity Building Inter-
national, Germany. The overall goal of
the EMA-SEA project addresses the
implementation and dissemination of
EMA in South-East Asian companies to
promote sustainable business. In terms of
content, the project focuses on the crea-
tion and continuous application of EMA
training materials and on the transfer of
know-how in EMA through training
activities and company pilot projects.
The target countries are Indonesia, the
Philippines, Thailand and Vietnam.

Conceptual approach for EMA 
dissemination

The conceptual approach of CSM for
the dissemination of EMA in South-East
Asia includes four main steps: 

The industrial situation in the South-East Asian region is characterised by
increasing competition and cost pressures which are accompanied by high
inputs of environmental resources. To help managers assess the impact of
measures taken to improve both corporate financial and environmental
performance, Environmental Management Accounting (EMA) offers a range
of tools and methods. Since last year CSM accomplishes a project called
EMA-SEA which focuses on the transfer of EMA know-how to enterprises
through a range of structured and inter-related training activities. 



observers facilitating the comprehensive
and self-organized process. 

Project results
The EMA framework developed by

Burritt, Hahn and Schaltegger (2002),
which has been awarded as article of
merit by the International Federation of
Accountants (IFAC), provides a structu-
red overview of EMA tools and decision
situations. Case studies are conducted for
each of the sixteen decision situations
described by the EMA framework. The
development and improvement of a good
set of EMA tools for different decision
settings supports a suitable value creating
application of EMA in a company. The
case studies, based on the EMA frame-
work, cover a large range of different
decision situations and illustrate various
EMA solutions adapted to South-East
Asian needs. EMA integrates corporate
environmental issues systematically into
conventional management accounting
and decision-making processes. It helps
management to collect, analyse and com-
municate environment-related monetary
and physical information. In particular, it
reveals financial benefits and potential
cost savings that can be gained from
addressing environmental challenges of
business. Thus, the EMA-SEA project
attempts to initiate eco-efficiency and
sustainable industrial growth and deve-
lopment in Asia.

Christian Herzig, Tobias Viere

F O C U S
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Project: Environmental Manage-
ment Accounting for small and
medium-sized enterprises in South-
East Asia (EMA-SEA)
Project duration: 10/03 to 10/07
Funding: InWEnt – Capacity
Building International / German
Federal Ministry for Economic
Cooperation and Development
Methods: Company case studies,
Project Casework (PCW) training
workshops, computer-based trai-
ning
Accomplishment: Christian Herzig,
Stefan Schaltegger, Tobias Viere
Contact: Christian Herzig & Tobias
Viere, emasea@uni-lueneburg.de
Main project partner: Asian
Society for Environmental Pro-
tection(ASEP), Bangkok, Thailand
Publications: 

Herzig, C. & Viere, T. (2004):
Environmental Management
Accounting (EMA) for Small and
Medium-Sized Enterprises: Training
and Capacity Building for South-
East Asia (SEA), Proceedings of
the 5th Asia Pacific Roundtable
on Cleaner Production (APRCP)
Regional Conference, 15-17
March 2004, Kuala Lumpur,
Malaysia. 

Viere, T.; Herzig, C.; Schaltegger,
S. & Leung, R. (2004): Partnerships
for corporate sustainability.
Capacity building in South-East
Asia, Proceedings of the 12th
International Conference of the
Greening of Industry Network, 7-10
November 2004, Hong Kong.
Internet: www.environmental-
accounting.org

Project partners
CSM is supported by its main regio-

nal partner organization, the Asian
Society for Environmental Protection
(ASEP), Bangkok, Thailand, and further
renowned local partner organizations
(e.g. Indonesian Society of Environ-
mental Professionals, Robautronix Co.,
Vietnam Cleaner Production Center,
Federation of Thai Industries, Thailand
Environment Institute) which manage
industry networks successfully in their
countries. 

PCW training approach
All training activities of EMA-SEA

are based on active training with the
“Project Casework” (PCW) approach.
The PCW approach was developed by
Günter Tharun, InWEnt, and blends
three types of active learning methods:
the prospective project method, retro-
spective case method, and interactive
group work. 

The prospective project method in-
cludes a goal-oriented learning-by-doing
and creative thinking process. The creati-
ve product achievements are required
within a given time limit as they are con-
ducted in real decision-making situa-
tions. In order to achieve this goal partic-
ipants in PCW workshops analyse a
given case or scenario which is based on
a real problem situation and authentic
data presented in a case study. Each of
the participants takes a management role
and interacts with other participants.
The resource persons act mainly as
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7th annual conference of the Environmental Management
Accounting Network Europe (EMAN-EU)
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R E P O R T

The accounting for corporate sustai-
nability and the reporting of the contri-
butions of companies and non-corporate
organisations to sustainable development
are among the most important emerging
issues in corporate accounting. This chal-
lenges management to develop and im-
plement accounting, information man-
agement and reporting tools. Manage-
ment should also design procedures to
compute and communicate the organisa-
tion’s sustainability performance. En-
vironmental management accounting
(EMA) plays a core role in the develop-
ment of corporate sustainability account-
ing and reporting. Its task is to embody
social issues and to integrate all dimen-
sions of sustainability (economic, en-
vironmental and social) to measure and
report on corporate sustainability per-
formance, both internally and externally.
Tools which measure, analyse and report
environmental and social issues and
which are also economically rewarding
are of particularly significance.

Conference theme
In this context the 7th annual con-

ference of EMAN-EU addressed the
issues of how companies and other orga-
nisations have implemented environmen-
tal, social and sustainability accounting
tools and concepts, their experiences in
practice, and the future challenges that
lie ahead in the field. The conference was
one of the first on Sustainability Ac-
counting and Reporting worldwide.
More than two hundred international
researchers, business people, consultants,
NGO and government representatives
came from all over the world to attend
the workshops and to network with
others in the field. 

Programme and EMAN book
Within two days a total of 73 presen-

tations were discussed in 21 workgroups
dealing with EMA Case Studies, EMA
and Environmental Management Sys-
tems, Eco-Control, Empirical Studies,
Life Cycle Assessment and Costing,
Limits and Problems of Sustainability
Accounting, Measuring Sustainability
Performance and Financial Markets,
Social Accounting and Reporting,
Sustainability Accounting in Practice in
Asia, South East Asia, Europe and
America, Sustainability Accounting in
the Public Sector, Communication
Theory and Drivers of Sustainability
Reporting, National Developments,
Software Solutions, Standards, Frame-
works and Internet based Sustainability
Reporting.

The presentations of each workgroup
can be downloaded: www.eman-eu.net,
under Events and Conference. 

The workgroup presentations were
introduced by several keynote speakers
including Prof. Forest Reinhardt from
Harvard Business School, USA, Ralph
Thurm from the Global Reporting
Initiative, The Netherlands, Anne
Melchiorsen from PriceWaterhouse-
Coopers, Denmark, Dr. Ulrich Menzel
from Volkswagen AG, Germany and
Prof. Stefan Schaltegger from CSM, Ger-
many. Following the tradition of EMAN
an official EMAN book with the best
papers selected from this year’s conferen-
ce will be published. The 2005 conferen-
ce of EMAN-EU will be organised by
Prof. Jan Jaap Bouma, Erasmus Centre
for Sustainability and Management
(ESM), Erasmus University, Rotterdam,
The Netherlands.

Karina Hellmann

A group of two hundred international experts attended the EMAN-EU con-
ference on 4th/5th March 2004 organised by the CSM at the University of
Lueneburg. The conference theme was Sustainability Accounting and
Reporting.

EMAN-EU conference 2004 on
“Sustainability Accounting and Reporting”

Conference: 7th annual confe-
rence on Sustainability Ac-
counting and Reporting of the
EMAN-EU
Date and place: 4th and 5th of
March 2004, University of
Lueneburg, Germany
Participants: 200
Organizer: Centre for Sustainability
Management
Contact: Karina Hellmann 
eman-2004@uni-lueneburg.de
Funding: The Federal Ministry for
the Environment, Nature Con-
servation and Nuclear Safety,
InWEnt gGmbH, University of
Lueneburg, Fritz-Thyssen
Foundation, PriceWaterhouse-
Coopers Denmark, Volkswagen
AG, ECC Kothes Klewes
Internet: www.eman-eu.net

www.uni-lueneburg.de/csm



Transglobal collaboration between Canberra and Lueneburg

Our focus was on creating a sound
conceptual basis for research on measur-
ing environmental performance. The
basic goal, even though it has since been
extended considerably, has remained the
same ever since then – to measure envi-
ronmental impact added and to link envi-
ronmental performance measurement
with economic performance in order to
support the identification and realization
of win-win solutions with eco-efficiency
improvements for business.

At the same time as we were develo-
ping the notion of eco-efficiency, on the
other side of the world Roger Burritt was
raising and addressing the environmental
deficiencies of conventional accounting.
Roger, an academic accountant well ver-
sed in the Sydney based Chambers school
of thought, raised concerns that conven-
tional accounting was complicit in the
environmental crisis besetting the world.
He argued that the conceptual founda-
tions of accounting needed to be re-exa-
mined in the light of the impact of envi-
ronmental issues on organisations and
the increasing evidence available about
the environmental impacts of organisa-
tions on the environment. 

The merger of ideas was settled with
a visit of Roger to Basel, in Switzerland
where we decided, after a cheese fondue
and long walk in the mountainous
woods, to produce a jointly authored
textbook on environmental accounting.

In the last fifteen years our research
activities on environmental accounting
have been broadened through research
on eco-control, strategic sustainability
management, environmental auditing,
indicators, the sustainability balanced
scorecard, sustainability reporting, and
performance measurement. With our
involvement in the steering committees of
EMAN Europe and EMAN Asia-Pacific
and acting as experts for the United
Nations Division for Sustainable Devel-
opment’s international working group on

Environmental Management Account-
ing, the collaboration has also fitted into
a broader institutional setting.

Among the various publications in
this area, the book which has received
most attention at business schools, uni-
versities and in companies on every con-
tinent is “Contemporary Environmental
Accounting”. This textbook attempts to
provide a comprehensive overview of the
topic and has been translated into
Japanese and Chinese. It is somewhat of
an in house joke that we sometimes call
the book a product of transglobal aca-
demic research production with twenty
four hour shift work between Lueneburg
and Canberra. When one author finished
his work in the evening and sent the text
by email to the other side of the world it
was taken over by the second author: a
file without rest.

This relationship between “old
Europe” and “down under” has resulted
in various publications and joint proj-
ects. Lately we launched a basic textbook
entitled “An Introduction to Corporate
Environmental Management. Striving for
Sustainability” (with Holger Petersen)
which has been received very well in
many business schools and universities.
Furthermore, the text “Towards a
Comprehensive Framework for Environ-
mental Management Accounting”
published in the Australian Accounting
Review (together with Tobias Hahn) has
been awarded as an article of merit by
the International Federation of Ac-
countants (IFAC). Our most recent pro-
ject is a book with a very clear internal
company focus on Environmental Man-
agement Accounting (as a core part of
corporate environmental accounting). In
our current project on Environmental
Management Accounting for South East
Asia we are working together very close-
ly in the conduct of various company
case studies and seminars.

We are dedicated to entering new

R E P O R T

Publications: 
Burritt R.; Hahn, T. & Schaltegger, S.

(2002): Towards a Comprehensive
Framework for Environmental Man-
agement Accounting. Links Between
Business Actors and Environmental
Management Accounting Tools,
Australian Accounting Review, Vol. 12,
No. 2, 39-50. 

Schaltegger, S. & Burritt, R. (2000):
Contemporary Environmental Ac-
counting: Issues, Concept and Prac-
tice. Sheffield: Greenleaf. Chinese
translation by Prof. Dr. Hua Xiao, Ac-
counting Department of Management
School, Xiamen University, Xiamen,
Fujian and is published by Dongbei
University of Finance & Economics
Press, March 2004. Japanese Trans-
lation by Prof. Dr. Nobuyuki Miyazaki
(International Christian University,
Tokyo); Tomoko Kurasaka (JCPA) and
Kentaro Azuma (Hitotubashi University).
Published by Gogensha Publishing,
Tokyo, April 2003. 

Schaltegger, S. & Burritt, R. (2001):
Solutions Manual for Course Leaders.
Contemporary Environmental Ac-
counting. Sheffield: Greenleaf. 
n Schaltegger, S.; Burritt, R. & Petersen,
H. (2003): An Introduction to Corporate
Environmental Management: Striving
for Sustainability. Sheffield: Greenleaf. 
n Schaltegger, S.; Hahn, T. & Burritt, R.
(2002): EMA - Links. Government,
Management & Stakeholders. UN
Workbook 2, Expert Working Group on
Improving Government’s Role in
Environmental Management
Accounting (EMA) of the United
Nations Division of Sustainable
Development (UNDSD), New York:
UNDSD. 

Schaltegger, S. & Sturm, A. (1990):
Ökologische Rationalität, Die
Unternehmung, No 4, 273-290.

Research in Environmental and Sustainability Accounting

Environmental accounting and related areas have been a core area of our research for more than a decade. In the
late 1980s when we developed the eco-efficiency concept in Europe, applied it at Ciba-Geigy Ltd. and published it
for the first time in a scientific journal in 1990 (Schaltegger & Sturm) we would not have dreamt of the importance
this term would receive.

7Newsletter | 02/2004 www.uni-lueneburg.de/csm

transglobal research adventures for sus-
tainability, in order to enlarge this list of
joint activities and we are looking for-
ward to involving international re-
searchers in new projects.

Roger Burritt, Stefan Schaltegger
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Over the past years corporate sustai-
nability reporting has undergone a rapid
(r)evolution. More and more companies
have started to inform their stakeholders
about the corporate environmental and
social performance in addition to finan-
cial disclosures. Associations, consulting
companies, academia and technical lite-
rature are driving the agenda of sustaina-
bility reporting. The topicality of this
area is reflected in the recommendations
of the European Commission on the
recognition, measurement and disclosure
of environmental issues in the annual
accounts and reports of companies, in
the discussion on Corporate Social Re-
sponsibility (CSR), and in the increasing
number of guidance documents on sus-
tainability reporting (e.g. GRI guideline
or ISO 14063 on environmental com-
munication).

In spite of all these activities and initi-
atives sustainability issues have not been
integrated broadly into corporate finan-
cial reporting. Furthermore, environmen-
tal and sustainability reports are often
not read by many or not by the main tar-
get stakeholders. Among the reasons for
the weak acceptance and use are the poor
stakeholder and target audience defini-
tion and orientation, a missing consensus
on meaningful indicators, an overload of
detail figures without sufficient explana-
tion and links to the core societal issues,
insufficient comparable and unreliable
audit procedures, uncertain validity of
data, etc. 

The results of the expert dialog show
that sustainability reporting should not
be deemed to be an all-round tool to
inform a general non defined kind of sta-
keholder. In order to achieve a minimum
of quality and to reduce data uncertain-
ties standardized core indicators could be

useful. However, the experts underlined
that a standardization of essential con-
tent elements and the definition of core
indicators are not sufficient to improve
the information quality sufficiently. To
achieve comparability and credibility
high-quality accounting methods meas-
uring corporate sustainable performance
are a must. To spur innovation and pro-
gress a big enough freedom of choosing
and developing new reporting methods
and communication channels should be
secured.

Further aspects of sustainability
reporting discussed by the expert group
are: verification by third parties, challen-
ger reports, integration of sustainability
aspects in financial reporting, and inter-
net based reporting.

Christian Herzig, Stefan Schaltegger

Sustainability in Corporate Reporting

Expert dialog of the German Federal Environmental Ministry

Project: Sustainability in Corporate
Reporting
Project duration: 08/03 to 12/03
Sponsor: German Federal Ministry
for the Environment, Nature
Conservation and Nuclear Safety
Methods: Expert dialog
Accomplishment: Christian Herzig,
Stefan Schaltegger
Contact: Christian Herzig
herzig@uni-lueneburg.de
Participants: Managers from small
and medium-sized and multi-
national enterprises, representa-
tives from consulting companies,
public authorities, non-govern-
ment organizations, research insti-
tutes, standardization committees,
financial service providers and
other associations.
Publications: 

Herzig, C. & Schaltegger, S.
(2004): Nachhaltigkeit in der
Unternehmensberichterstattung.
Gründe, Probleme, Lösungsan-
sätze. Diskussionspapier zum
Fachdialog des Bundesumwelt-
ministeriums (BMU) am 13.
November 2003, Berlin. Lüneburg:
CSM. 

Herzig, C. & Schaltegger, S.
(2004, forthcoming): Nachhaltig-
keitsberichterstattung von Un-
ternehmen, in: Michelsen, G. &
Godemann, J. (Hrsg.): Handbuch
Nachhaltigkeitskommunikation.
München: ökom.
Internet: www.bmu.de

The discussion paper of the expert
dialog can be downloaded from
the website of the German
Federal Environmental Ministry:
www.bmu.de.

A printed version is available at
CSM: Herzig, C. & Schaltegger, S.
(2004): Nachhaltigkeit in der Un-
ternehmensberichterstattung,
Lüneburg: CSM, ISBN 3-935630-39-5
(www.uni-lueneburg.de/csm).

National and international advances in sustainability reporting were the
main topics of the expert hearing on “Sustainability in Corporate Reporting”
in Berlin in winter 2003/04. The German Federal Environmental Ministry com-
missioned the Centre for Sustainability Management (CSM) to prepare and
evaluate this expert dialog. The participants discussed the information
requirements of stakeholders, current problems of sustainability reporting,
and new methods and approaches to enhance sustainability in corporate
reporting.

www.uni-lueneburg.de/csm
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Research and teaching related to this
complex requires an interdisciplinary
approach. This is why the Institute for
Environmental and Sustainability Com-
munication (INFU) and CSM decided to
establish an interdisciplinary research
team bringing together researchers in in-
formation and computer sciences, com-
munication science, participation and
sustainability management . 

The communication theory perspecti-
ve brings in questions of promoting indi-
vidual and institutional competencies for
planning a sustainable future. Main
topics are the effects of different commu-
nication strategies to popularise the con-
cept of “sustainable development”, the
design of new practical uses and contri-
butions to a theoretical framework of
environmental communication or sustai-
nability communication. This includes
questions dealing with both, individuals
and institutions.

The information technology perspec-
tive not only supports the production of
reports. Corporate information and new
media competencies constitute incentives
and frameworks for software system
development and application: The com-
puter as a medium. New modes of com-
munication are possible. The question is
how to support sustainability communi-
cation processes in organizations by
appropriate information and communi-
cation technology, e.g. community
systems and groupware systems, model-
ling tools and modelling frameworks,
monitoring systems and information
systems. 

Sustainability management, and espe-
cially information economics, accounting
approaches as well as corporate repor-
ting and information management provi-
de with strategic sustainability manage-
ment a direct link to economic thinking

and the corporate reality. Accounting
knowledge and the basics of information
management play an important role in
providing the necessary knowledge basis
for high information quality and mean-
ingful indicators for communication and
reporting purposes.

Corporate communication and repor-
ting covers the sum of all strategically
planned and unplanned emerging inter-
nal and external communication activi-
ties of a company. Today companies not
only declare sustainable development a
corporate aim, they also try to adjust
their corporate communication to this
approach. 

New professional applications emer-
ge and new job descriptions create the
demand for well trained information,
communication and reporting managers.
As a consequence INFU and CSM deci-
ded to develop a targeted interdisciplina-
ry training in sustainability communica-
tion, reporting and information manage-
ment.

As a first step working groups with
students have been established dealing
with the sustainability reporting literatu-
re and practice. Furthermore, the chal-
lenge of developing an integrated sustai-
nability management system for the uni-
versity campus and of writing a sustaina-
bility report will be faced by CSM and
INFU in cooperation. Next steps include
research projects and a PhD seminar with
a specific sustainability communication
and reporting focus.

Gerd Michelsen, Andreas Möller, 
Stefan Schaltegger

Corporate environmental accounting and sustainability information management is ever more driven by reporting
guidelines and indicators such as suggested by the GRI guidelines. To be successful, reporting should be embed-
ded in a coherent corporate communication and information management strategy. Thus, the management of the
links between information management, accounting, reporting, sustainability measurement and corporate commu-
nication becomes ever more important for a sustainable organization development.

Interdisciplinary research team “Corporate Sustainability 
Communication and Reporting”

Publications: 
Blanke, M.; Godemann, J.;

Herzig, C.; Nierling, L. & Rauer, F.
(2004): Wie nutzen große Unter-
nehmen das Internet, um über
Nachhaltigkeit zu kommunizieren?
Studie zur internetgestützten
Nachhaltigkeitsberichterstattung
von DAX 30 Unternehmen.
INFU–Diskussionsbeiträge Nr. 24.
Lüneburg: INFU. Download:
www.uni-lueneburg.de/infu. 

Herzig, C. & Schaltegger, S.
(2004): Nachhaltigkeit in der Un-
ternehmensberichterstattung.
Gründe, Probleme, Lösungsan-
sätze. Diskussionspapier zum Fach-
dialog des Bundesumweltministeri-
ums (BMU) am 13. November
2003, Berlin. Lüneburg: CSM.
Download: www.bmu.de 

Herzig, C. & Schaltegger, S.
(2004, forthcoming): Nachhaltig-
keitsberichterstattung von Unter-
nehmen, in: Michelsen, G. &
Godemann, J. (Hrsg.): Handbuch
Nachhaltigkeitskommunikation.
Grundlagen und Praxis. München:
ökom. 

Kim, K. (2003): Kriterien der inter-
aktiven Unternehmenskommuni-
kation im Internet. Lüneburg: CSM. 

Michelsen, G. & Godemann, J.
(2004, forthcoming): Handbuch
Nachhaltigkeitskommunikation.
Grundlagen und Praxis. München:
ökom. 

Schaltegger, S.; Bennett, M;
Bouma, J. & Burritt, R. (Eds.) (2005,
forthcoming): Sustainability
Accounting and Reporting.
Dordrecht: Kluwer.
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1 Fundamentals of Corporate Sustainability
Management

– Dubielzig, F. & Schaltegger, S. (2004, forthcoming): “Cor-
porate Citizenship”, in: Althaus, M.; Geffken, M.; Karp, M. &
Rawe, S. (Hrsg.): Handlexikon Public Affairs. Münster: Lit
Verlag.
– Dubielzig, F. & Schaltegger, S. (2004, forthcoming):

“Corporate Social Responsibility (CSR)”, in: Althaus, M.;
Geffken, M.; Karp, M. & Rawe, S. (Hrsg.): Handlexikon Public
Affairs, Münster: Lit Verlag.
– Herzig, C. & Schaltegger, S. (2004, forthcoming):

“Nachhaltiges Unternehmertum im Handwerk. Wie kann nach-
haltiges Wirtschaften in kleinen und mittleren Unternehmen ge-
fördert werden?”, in: Merz, J. & Wagner, J. (Hrsg.): Perspek-
tiven der Mittelstandsforschung - Ökonomische Analysen zu
Selbständigkeit, Freien Berufen und KMU. Münster: Lit, 361-
387.
– Herzig, C. (2004): “Nachhaltiges Unternehmertum im

Handwerk. Eine Frage der Weiterbildung?”, Berufsbildung, Nr.
86/87, 58. Jg., 62-64.
– Herzig, C. (2004): “Finanzierung eines Sustainable Entre-

preneurships”, in: Schöning, S.; Ott, I.; Richter, J. & Nissen, D.
(Hrsg.): Mittelstandsforschung. Beiträge zu Strategien, Finanzen
und zur Besteuerung von KMU. Frankfurt a.M.: Peter Lang,
137-151.
– Schaltegger, S. (2004, forthcoming): “Nachhaltigkeits-

aspekte in der Markenpolitik” in: Bruhn, M. (Hrsg.): Handbuch
Markenartikel. München: Vahlen.
– Schaltegger, S. & Burritt, R. (2004, forthcoming): “Cor-

porate Sustainability”, in: Folmer, H. & Tietenberg, T. (Eds.):
The International Yearbook of Environmental and Resource
Economics. Cheltenham: Edward Elgar.

2 Measurement, Information, Control and
Communication

– Figge, F. & Hahn, T. (2004): “Sustainable Value Added.
Measuring Corporate Sustainable Performance beyond Eco-
Efficiency”, Ecological Economics, Vol. 48, 173-187.
– Herzig, C. & Schaltegger, S. (2004): Nachhaltigkeit in der

Unternehmensberichterstattung. Gründe, Probleme, Lösungsan-
sätze. Diskussionspapier zum Fachdialog des Bundesumweltmi-
nisteriums (BMU) am 13. November 2003, Berlin. Lüneburg:
CSM.
– Herzig, C. & Viere, T. (2004): “Dissemination of Environ-

mental Management Accounting in South-East Asia”,
Proceedings of the 7th Annual EMAN-EU Conference “Sustain-
ability Accounting and Reporting, 4 - 5 March 2004, University
of Lueneburg, Germany.
– Herzig, C. & Viere, T. (2004): “Environmental Manage-

ment Accounting for Small and Medium-Sized Enterprises:
Training and Capacity Building for South-East Asia”,
Proceedings of the 5th Asia Pacific Roundtable on Cleaner
Production, 15 - 17 March 2004, Kuala Lumpur, Malaysia.

– Herzig, C.; Viere, T.; Schaltegger, S. & Burritt, R. (2004,
forthcoming): “South-East Asian case studies on EMA”, Paper
presented at the EMAN-AP Meeting, 9 November 2004, Hong
Kong.
– Schaltegger, S. (2004): “Unternehmerische Steuerung von

Nachhaltigkeitsaspekten mit der Sustainability Balanced Score-
card”, Controlling, Sonderheft Strategische Steuerung, 511-
516.
– Schaltegger, S. (2004): “Wertorientiertes Nachhaltigkeits-

management mit der Sustainability Balanced Scorecard”, in:
Institut der deutschen Wirtschaft (Hrsg.): Nachhaltiges
Wirtschaften. Köln: Deutscher Instituts-Verlag, 165-174.
– Schaltegger, S. & Wagner M. (2004, forthcoming): Current

Trends in Environmental Cost Accounting and its Link to
Environmental Performance Indicators, in: Rikhardsson, P.;
Bennett, M.; Bouma, J. & Schaltegger, S. (Eds): Implementing
Environmental Management Accounting: Status and
Challenges, Dordrecht: Kluwer Academic Publishers.
– Schaltegger, S. & Burritt, R. (2004, forthcoming): Environ-

mental Accounting, in: Annandale, D.; Marinova, D. &
Phillimore, J. (Eds.): Environmental Technology Management,
Cheltenham: Edward Elgar.
– Wagner, M. (2004): Consistency & Credibility? Environ-

mental Reporting, Environmental Performance Indicators and
Economic Performance. Marburg: Tectum.
– Wagner, M. (2004, forthcoming): Environmental

Performance and the Quality of Corporate Environmental
Reports: The Role of Environmental Management Accounting,
in: Rikhardsson, P.; Bennett, M.; Bouma, J. & Schaltegger, S.
(Eds.) Implementing Environmental Management Accounting:
Status and Challenges. Dordrecht: Kluwer Academic Publishers.
– Wagner, M. (2004, forthcoming): “How Does it Pay to Be

Green?”, Environmental Quality Management.
– Wagner, M. & Schaltegger, S. (Guesteds.) (2004): “Sus-

tainability Performance and Business Competitiveness”. Special
Edition of the Journal Greener Management International
(GMI).
– Wagner, M. & Schaltegger, S. (2004, forthcoming): The

Influence of Corporate Environmental Strategy Choice and En-
vironmental Performance on Competitiveness and Economic
Performance. An Empirical Analysis in EU Manufacturing,
European Management Journal.

3 Management of Stakeholder Relationships

– Herzig, C. (2004, forthcoming): “Benefits to the bottom line
and beyond. Corporate Volunteering in Germany”, Paper pre-
sented at the 12th International Conference of the Greening of
Industry Network, 7-10 November 2004, Hong Kong.
– Viere, T.; Herzig, C.; Schaltegger, S. & Leung, R. (2004,

forthcoming): “Partnerships for corporate sustainability - capa-
city building in South-East Asia, Paper presented at the 12th
International Conference of the Greening of Industry Network,
7-10 November 2004, Hong Kong.
– Schaltegger, S. (2004, forthcoming): Wann ersetzen

Stakeholder Marktprozesse durch Macht? in: Brink, A. &
Karitzki, O. (Hrsg.): Unternehmensethik in turbulenten Zeiten,
Stuttgart: Haupt.
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4 Integrative Sustainability Economics

– Mnich, P.; Tschochohei, H. & Zöckler, J. (2004): Wege zum
Campus: Verkehrsmittelwahl der Lüneburger Studierenden im
Sommersemester 2003. Arbeitsbericht Nr. A310. Lüneburg:
Fachbereich Wirtschafts- und Sozialwissenschaften an der Uni-
versität Lüneburg.
– Müller, J. (2004, forthcoming): Cost-benefit ratio and empi-

rical examination of the acceptance of heathland maintenance
in the “Lueneburg Heath” nature reserve. Journal of Environ-
mental Planning and Management.

– Müller, J. & Schaltegger, S. (2004): Sozioökonomische
Analyse des Heidemanagements in Nordwestdeutschland. Wirt-
schaftlichkeit, Kosten-Wirksamkeitsverhältnisse und Akzep-
tanz. Keienburg. T. & Prüter, J. (Hrsg.): Feuer und Beweidung
als Instrumente zur Erhaltung magerer Offenlandschaften in
Nordwestdeutschland. Ökologische und sozioökonomische
Grundlagen des Heidemanagements auf Sand- und Hochmoor-
standorten Schneverdingen: Alfred Toepfer Akademie für
Naturschutz, 183-197.
– Schaltegger, C. & Schaltegger, S. (Hrsg.) (2004): Perspek-

tiven der Wirtschaftspolitik. Zürich: VDF.

www.uni-lueneburg.de/csm

Christian Herzig & Stefan Schaltegger:

Nachhaltigkeit in der Unternehmens-
berichterstattung. Gründe, Pro-
bleme, Lösungsansätze.

Discussion paper of the expert dialog
“Sustainability in Corporate Reporting”
(in German)

Lüneburg: CSM 2004, pp. 14, 
printed version: Euro 8,00,
free download: www.bmu.de
ISBN 3-935630-39-5

This discussion paper summarises core
issues for the expert dialog of the
German Federal Environmental Ministry
(BMU) on “Sustainability in Corporate
Reporting” which took place in Berlin in
winter 2003/04. It gives an overview of
current problems of sustainability repor-
ting and formulates theses how to impro-
ve corporate sustainability reporting in
future. Participants of the expert dialog
were representatives from industries,
trade and environmental associations,
NGOs, research institutions, public
authorities, and consulting companies.

Marcus Wagner:

The Porter Hypothesis Revisited: 
A Literature Review of Theoretical
Models and Empirical Tests.

Lüneburg: CSM 2003, pp. 44
Euro 12,00 
ISBN 3-935630-38-7

This discussion paper assesses the
famous Porter hypothesis with regard to
the theoretical reasoning behind it (based
on an analysis of different theoretical
analysis and models) and concerning the
results of influential empirical studies
trying to test it. As a result, the paper
firstly suggests conditions under which a
favourable (i.e. mutually reinforcing)
relationship between environmental re-
gulation and competitiveness may exist.
Secondly, different empirical studies are
presented and compared with regard to
their results. Finally, the paper summari-
zes empirical evidence of the hypothesis.

C S M  D I S C U S S I O N  P A P E R S A W A R D

Roger Burritt, Tobias Hahn and
Stefan Schaltegger have been
awarded by the Professional
Accountants in Business (PAIB)
Committee of the International
Federation of Accountants 
(IFAC) for their paper on the fra-
mework of environmental man-
agement accounting. The “article
of merit” is:

Burritt R., Hahn, T. & Schaltegger,
S. (2002): Towards a
Comprehensive Framework for
Environmental Management
Accounting. Links Between
Business Actors and Environmental
Management Accounting Tools,
in: Australian Accounting Review,
Vol. 12, No. 2, 39-50



Marcus Wagner:
Consistency & Credibility?
Environmental Reporting,
Environmental Performance
Indicators and Economic
Performance.
Marburg: Tectum 2004, pp. 240
Euro 25,00 • ISBN 3-8288-8646-9.

This book identifies and analyses
the association between environmen-
tal reporting and environmental per-
formance on one side and environ-
mental performance and economic
performance on the other. Based on a
survey in the paper and electricity
industries in Germany and the UK it
is found in its first part, that consis-
tency between environmental per-
formance and environmental repor-
ting is rare, even though credibility of
companies probably depends on it.
Therefore, the book concludes that a
direct analysis of environmental per-
formance and its effect on economic
performance is necessary and thus in
its second part provides such an ana-
lysis.

Christoph Schaltegger & Stefan
Schaltegger (Hrsg.):
Perspektiven der
Wirtschaftspolitik.
Zürich: VDF 2004, pp. 777
Euro 64,00 • ISBN 3-7281-2939-1

The edited book on perspectives
of public policy provides a broad
overview of relevant topics of today’s
public policy, such as economic
growth, labour market and black
market, public finance, federalism,
tax competition, debt policy, retire-
ment finance, environmental policy,
education an health economics, spati-
al and traffic economics, etc. The
book has been edited in honour of
and for the retirement of Prof. René
L. Frey who covered an outstandingly
broad area of public policy areas. The
preface is authored by the former
Swiss federal minister of finance,
Kaspar Villiger. Renowned Swiss poli-
ticians, consultants, and academic
economists from Switzerland, Ger-
many and the US discuss contempora-
ry topics which are debated in the
political arena.

B O O K S ,  N E W  P R O J E C T S  A N D  A S S I G N M E N T S
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Sustainability Management for 
the MSc “Sustainable Mobility” of 
Volkswagen AutoUni
The new corporate university “Volkswagen
AutoUni” which has been founded last year
is currently developing the master program-
me MSc “Sustainable Mobility” which is the
world wide first of its kind. The internatio-
nal programme is planned to start in
autumn 2005 and provides the management
a high quality offer for the development of
sustainable mobility concepts. The modules
are being developed by international experts
dealing with various topics covered in the
MSc programme. CSM with Prof.
Schaltegger was chosen for the conceptual
development and pilot implementation of
the module on corporate “Sustainability
Management”.
For further infirmation see: 
www.autouni.de

Management of societal information 
and societal control
The project “Management of societal infor-
mation” aims at developing a concept of
societal information management for com-
panies to measure their social performance
and to assess the links to the financial per-
formance. Many companies are confronted
with various societal issues like human
rights, equal opportunities, business transpa-
rency, etc. but mostly do not have a compre-
hensive concept yet that allows them to
measure these aspects systematically and
economically. Existing approaches will be
analysed, a concept developed, and a case
study in cooperation with Novartis Ltd. will
be conducted. Further partners include ABB
and Coop and the universities of Zurich and
Winterthur.
For further infirmation see: www.uni-luene-
burg.de/csm/english/research

CSM and INFU develop sustainability audit
and control for universities
The research project “Higher Education for
Sustainable Development” investigates the
working and living environment on the cam-
pus as well as the academic activities of the
University of Lueneburg. Coordinated by
INFU six research units work on sustainabi-
lity auditing and control, resource manage-
ment, an interdisciplinary study programme
“sustainable development”, the university as
living environment, sustainability & arts,
and sustainability communication. The chal-
lenge of developing an integrated sustainabi-
lity management system and of writing a
sustainability report for the university is
tackled by CSM and INFU in cooperation.
For further infirmation see: 
www.uni-lueneburg.de/infu/engl

Books in progress

Schaltegger, S.; Bennett, M.; Bouma, J. & Burritt, R. (eds., 2005, forthco-
ming, Kluwer Academic Publishers): Sustainability Accounting and
Reporting. Measuring, assessing and reporting the sustainability performance
of a company has become a core issue in corporate management. This book pro-
vides an overview of what topics and methods are dealt with in sustainability
accounting and reporting. The edited volume provides an overview of a selected
choice of texts dealing with the newest developments of measurement and
reporting of sustainability performance as well as of practitioners providing
insight in the state of corporate practice.

Also forthcoming in 2005 is a book on links between sustainability per-
formance and competitiveness, jointly edited by Stefan Schaltegger and
Marcus Wagner. This brings together contributions from international scholars
in the field in a first attempt to comprehensively review possibilities for and evi-
dence of a corporate triple bottom line.

www.uni-lueneburg.de/csm


